
How property manager training can minimize lawsuits 
 
Often you need to hire fast. Other times, the person appears to already be knowledgeable 
and professional. Let's explore some watch outs to avoid lawsuit risks that could be 
minimized with property manager training. 
 

 

The property management industry often requires quick action on hiring, and that can sometimes 
mean bringing aboard people who don’t have all the requisite skills in the hopes that they will develop 
expertise on the job. While that puts warm bodies in empty seats, it can also be an excellent recipe for 
a professional misconduct liability claim,  a property damage disaster or some other preventable 
negative event. Instead of always playing catch-up invest in your property management staff and 
create a deep bench of folks who can step into the breach when key talent leaves? 
  
Establishing or improving a training program can help your apartment building or condominium 
complex build a reserve of staff members who are ready to move into higher-level positions and serve 
competently upon entry into the role. One portfolio manager for a Virginia apartment developer mused 
recently in an interview with the National Apartment Association that on her first day in the industry 
her bosses showed her the floor plans, set her up at a computer and said, “Have at it.” She has now 
risen to an executive position at her new company and has inaugurated a program to professionalize 
her property managers. 
  
Such professionalization can include ongoing, benchmarked mentoring from senior managers; online 
and in-classroom training; encouraging the NAAEI or other property management related 
designation(s); setting up career-path plans for less experienced employees; and putting employees 
on job tracks so they develop deep expertise in a certain area while also gaining broad knowledge of 
wide-ranging property management operations. The goal is to help property managers avoid the 
pitfalls that generate liability and property problems while helping them to grow in satisfaction with 
their careers. 
  
Target areas for education should include avoidance of Fair Housing Discrimination Act violations, 
failure to place or maintain insurance, wrongful entry, invasion of privacy, wrongful eviction, cyber 
breaches, abuse and molestation, advertising or other public relations misconduct, and any form of 
discrimination, along with an extensive list of potential property losses. 
  
Keep in mind that your employees will oversee critical areas of your operations, including resident 
services, construction projects, other owned-property services, and the hiring of independent 
contractors, all of which open you up to potentially costly liability exposures should your staff 
mishandle or neglect their duties. Professional errors can result in property damage to your structures 
as well as to resident and guest property, and they can lead to bodily injury for which you may be held 
liable. 
  
Your commercial property insurance should be structured with all of your exposures in mind and will 
depend heavily on your loss history. Apartment buildings and condominiums with a professionalized 
property management staff can expect to have a better loss profile due to the competence of their 
employees. That may very well translate into lower insurance rates, along with happier residents and 
a better reputation. Consider implementing a property management professionalization program at 
your multiunit residential complex as part of your overall risk-management strategy. 

Posted by Global Administrator on 7/30/2014 7:08:45 AM 
 




